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Sarah asked the question: when do people want 
advice about speaking to management? 
 

 When you want a raise 
 Want to move up 
 Need a change 
 You need to express your feelings to a boss who is 
an “idiot” 
 

Things to consider before moving up or 
speaking to management 

Change is an “inside” job. 
 

 You are not the center of your boss’s universe. 
 It’s not your boss’s job to make your relationship 
work. 

 You have a choice if you want to react or respond. 
 

Examine yourself first. 
 

 Do I understand my boss’s management style? 
 Are my expectations reasonable? 
 Would my colleagues tell me I’m being 
inappropriate? 

 Does my boss know my expectations? 
 

 
 

We are all human beings here. 
 

 Every boss has a boss, too. 
 Focus on strengths. 
 Compensate for limitations. 
 Rank priorities by title. 

 
Don’t just communicate, translate. 
 

 WIIFM (what’s in it for management) 
 Share consequences as appropriate. 
 Ask the question. 
 If you don’t know, ASK. 
 Challenge respectfully. 

 
Respect your boss’s time. 
 

 Be prepared. 
 Be self-directed. 
 Be judicious. 
 Be on strategy. 
 If you bring problems, bring solutions. 
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Choose your battles. 
 

 How long a minute is depends on which side of 
the bathroom door you’re on! 

 Start out by saying, “I can see how that works for 
you…” 

 Smart questions are better than having all the 
answers. 

 
There is no them, there’s just us. 
 

 Think like a baron, not a serf. 
 Be reliable. 
 Be trustworthy. 
 Be discreet. 

 
Don’t set yourself up to fail. 
 

 Assume good intentions. 
 Ensure clarity about expectations and 
consequences. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

For heaven’s sake, don’t… 

 Whine 
 Hold grudges 
 Gloat 
 Gossip 
 Leapfrog, unless… 

o A project is on the line and the boss is 
ignoring the problem. 

o The boss is doing something illegal. 
o The boss has a serious physical or 

mental illness or substance abuse 
problem. 

o The boss is doing something that 
could lead to a lawsuit or seriously 
compromise the company’s 
reputation. 

 

Recommended Reading 

Managing the Professional Service Firm  
By: David H. Maiser 

 
The Leadership Pipeline – How to Build the Leadership 
Powered Company 

By: Ram Charan, Steve Drotter, and Jim Noel 
 
How to Work for and Idiot  

By: John Hoover 
 


